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DISCLAIMER 

Any information provided by Narrabri Shire Council in this document is provided in good faith. 

The inclusion of works or services in these documents is no guarantee that those works will 

be carried out by the indicative date or at all. This may be due to a number of factors including 

changing circumstances or priorities, adverse weather conditions or failure to obtain grant 

funding. Any person seeking to rely on any information contained in these documents relating 

to works or services is urged to contact the relevant Section of Council. 

 

 

 

 

 

 

 

 

 

 

 
DOCUMENT CONTROL 

Issue Revision Date Description Controlled Resolution 

Draft 1 16/05/2017 For Exhibition T Meppem 90/2017 

Final 2 27/06/2017 Adopted T Meppem 95/2017 

Version: 3, Version Date: 30/06/2017
Document Set ID: 1372204



 
 

TABLE OF CONTENTS 
GENERAL MANAGER FOREWORD .............................................................................................. 3 

ACKNOWLEDGEMENT OF COUNTRY ......................................................................................... 4 

INTEGRATED PLANNING & REPORTING ..................................................................................... 5 

DEVELOPING OUR OPERATIONAL PLAN .................................................................................... 7 

YOUR COUNCIL........................................................................................................................... 8 

OUR STRATEGIC DIRECTIONS ................................................................................................... 13 

 OUR SOCIETY ...................................................................................................................... 14 

 OUR ENVIRONMENT .......................................................................................................... 21 

 OUR ECONOMY .................................................................................................................. 28 

 OUR CIVIC LEADERSHIP ...................................................................................................... 34 

APPENDICES ............................................................................................................................. 40 

 APPENDIX A: REVENUE POLICY & FEES AND CHARGES 2017/2018  .................................. 41 

 APPENDIX B: OPERATIONAL BUDGET 2017/2018 ............................................................. 91 

 APPENDIX C: CAPITAL WORKS PROGRAM 2017/2018 ...................................................... 99 

 

  

Operational Plan | Narrabri Shire 2018   2
Version: 3, Version Date: 30/06/2017
Document Set ID: 1372204



 
 

GENERAL MANAGER FOREWORD 
 

As General Manager of Narrabri Shire Council, it gives me great pleasure in presenting the 

Operational Plan to the Narrabri Shire community for the 2017/2018 Financial Year.  

The Operational Plan is an essential component of our Integrated Planning and Reporting 

Framework and describes the actions Council will take over the next year to deliver on the 

community vision outlined in the Community Strategic Plan.  

Within Council’s strategic planning we focus on four Strategic Directions; 

 Safe, inclusive and connected community  

 Environmentally sustainable and productive shire 

 Progressive and diverse economy 

 Collaborative and proactive leadership 

These four Strategic Directions encompass a quadruple bottom line approach and provide a 

strong foundation for planning outcomes for Narrabri Shire.   

Council develops its actions led by community direction and legislative requirements.  

While delivering the actions laid out in this plan, we will continue to look for ways to be fiscally 

responsible, keep costs low whilst maintaining excellent service delivery.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       General Manager 

       Stewart Todd  
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ACKNOWLEDGEMENT OF COUNTRY 
“Narrabri Shire Council acknowledges and pays respect to the Kamilaroi 

people and their Elders, both past and present, as Traditional custodians of the 

land which Narrabri Shire Council operations are conducted. 

The Narrabri Shire has a rich history of culture and Council is stepping toward endeavours to 

unite the Community in preserving the unique heritage and celebrating our community 

diversities. 

Council recognises the valuable contribution to the Narrabri Shire made by Aboriginal and 

Torres Strait Islander peoples and looks forward to a future of mutual respect and harmony.” 

Adopted by Narrabri Shire Council in July 2016. 
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INTEGRATED PLANNING & REPORTING 

INTEGRATED PLANNING AND REPORTING FRAMEWORK 

In 2009 the NSW Government introduced a new integrated planning and reporting framework 
for NSW Local Government. This was imbedded into the Local Government Act 1993. It 
includes the requirement to prepare a long-term Community Strategic Plan, along with a four-
year Delivery Program, Operational Program and Resourcing Strategy. 

The components of the framework, and how they fit together, are shown in the following 
figure. 

Figure 1: Integrated Planning and Reporting Framework  

 

 

 

 

 

 

 

 

COMMUNITY ENGAGEMENT STRATEGY 

The Community Engagement Strategy outlines how Council will engage with the community to 
develop the Community Strategic Plan for Narrabri Shire. 

COMMUNITY STRATEGIC PLAN 

The Community Strategic Plan presents the community endorsed vision and strategic plan for 
Narrabri Shire. The Community Strategic Plan has a minimum 10-year timeframe and is the 
highest level document that Council prepares on behalf of the community. 

DELIVERY PROGRAM 

The strategies identified in the Community Strategic Plan flow down into the Delivery Program. 
The Delivery Program outlines how Council will deliver and resource these strategies over the 
following four-year period. 
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INTEGRATED PLANNING & REPORTING 

RESOURCING STRATEGY 

The Resourcing Strategy outlines the resources available in terms of people, finances and 
assets. The Resource Strategy includes the following three components:  

 Asset Management Strategy sets the direction for Council to determine what level of 

service is required for the infrastructure and assets it has, or is to be developed, to meet 

the needs of the community. 

 Long-Term Financial Plan outlines how Council will structure its available financial 

resources to achieve the strategic objectives over a 10-year timeframe. 

 Workforce Plan assists Council to have the right number of people who are appropriately 

skilled to assist in achieving the strategic objectives within Council’s budget constraints. 

OPERATIONAL PLAN 

The Operational Plan sets specific actions to be achieved within the next financial year. It is 
supported by an annual budget.  

ANNUAL REPORT 

The Annual Report reflects and reports on Council strategic objectives, operations and 
performance for the financial year.  

END OF TERM REPORT 

In the last year of Council’s term of office, an end-of-term report is prepared as an additional 
section for the Annual Report, outlining progress in achieving the objectives of the Community 
Strategic Plan during its term in office.  
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DEVELOPING OUR OPERATIONAL PLAN 

OUR OPERATIONAL PLAN 

In line with the Local Government Act 1993, Council must prepare and adopt an Operational 
Plan each financial year, outlining the activities to be undertaken that year, as part of the 
Delivery Program. 

The Operational Plan must include the Statement of Revenue Policy detailing the estimated 
income and expenditure, ordinary rates and special rates, proposed fees and charges, Council’s 
proposed pricing methodology, and proposed borrowings.  

Strategies identified in the Community Strategic Plan flow down into the Delivery Program, 
with the Delivery Program outlining how Council will deliver these strategies over the four-year 
period. Specific actions to be carried out over a twelve-month period and financial and 
resource allocation are fleshed out in the Operational Plan.  

The association between the Community Strategic Plan, Delivery Program and Operational Plan 
is demonstrated in the following Figure. 

Figure 2: Operational Plan Association 

 

 

 

 

 

 

 

 

 

 

 

 

REPORTING & MEASURING PROGRESS 

The General Manager reports quarterly to Council on the budget in the Operational Plan. 
Council must report on the Delivery Program every six months. This report will be based on 
progress with respect to the strategies detailed in the Delivery Program. 

Measurable targets have been aligned with actions in this Operational Plan to allow Council to 
monitor its progress in achieving the plan.  
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YOUR COUNCIL 
The community vision, values and guiding principles underpin the 

development, implementation and monitoring of the Narrabri Shire Council 

Operational Plan and provide guidance for future decision-making processes.  

OUR SHARED VISION 

“Narrabri Shire will be a strong and vibrant regional growth centre providing a quality living 
environment for the entire Shire community”. 

COUNCIL’S VALUES 

Narrabri Shire Council’s Values (ILCARE) are at the very core of what we do and help build and 

maintain our family friendly, cohesive and progressive culture. 

Our values guide our behaviour, how we go about our work, how we engage with each other 

and our customers, the choices we make and how we spend our time. Our values should be 

reflected in our everyday actions and decisions and by all employees, regardless of their 

position and whether with us for a short time or long term career. 

Our values are: 

 Integrity: ensuring transparency and honesty in all our activities. 

 Leadership: providing guidance and direction to our community and our people. 

 Customer focus: delivering prompt, courteous and helpful service and being responsive 

to people's changing needs. 

 Accountability: accepting our responsibility for the provision of quality services and 

information. 

 Respect: treating everyone with courtesy, dignity and fairness. 

 Excellence: being recognised for providing services, programs and information which 

consistently meet and exceed standards. 
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YOUR COUNCIL 

OUR GUIDING PRINCIPLES 

Social Justice: Social justice principles, derived from the NSW Government’s Social Justice 

Strategy, promote:  

 Equity in our decision making, prioritization and allocation of resources. 

 Fair access to essential services, resources and opportunities to improve our quality of 

life. 

 Genuine participation and consultation in the decisions affecting our lives. 

 Equal rights for all people, irrespective of linguistic, cultural or religious backgrounds, to 

participate in community life.  

Public Value Model: Moores Public Value Model describes the value that Council contributes, 

in program and service provision, to the community. Figure 3 captures the key elements of the 

Public Value Model and demonstrates how each element must work together to meet the 

interest of the broader community: 

 Sustainable legitimately and politically. 
 Feasible operationally and administratively. 
 Valuable to the broader community. 
 

Figure 3: Public Value Model 
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YOUR COUNCIL 

COUNCIL’S ROLE 

Council plays a major role in supporting the plan, integrating the plan with initiatives that are 

already underway, communicating plans for the future and working with others to make 

progress, including Federal and State Governments, community groups and residents. 

Council’s role is summarised into the following key responsibilities: 

 Provider through the provision of essential community services and infrastructure 

delivery. 

 Advocate by promoting and lobbying on behalf of the community to achieve desirable 

outcomes. 

 Facilitator by assisting interaction and forming strategic alliances to promote 

sustainability. 

KEY PARTNERS 

Achieving our Community Strategic Plan requires the involvement of all community members, 

community groups, businesses and government agencies. Our key community partners 

include: 

 Community groups 
 Industry and business groups 
 Arts and cultural groups 
 Environmental agencies 
 Social welfare groups 
 Transport providers 
 Healthcare providers 
 Tourists and visitors 

 Education and training providers 
 Police and emergency providers 
 Telecommunication providers 
 Government agencies 
 Non-government agencies 
 Sporting and recreation groups 
 Media networks 
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YOUR COUNCIL 

OUR ELECTED COUNCILLORS 

Our elected Councillors represent the Narrabri Shire on Council matters in accordance with the 

Local Government Act and associated legislation. Nine Councillors were elected in September 

2016 and will hold office until September 2020. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Back to Front Row, Left to Right: Cr Ron Campey, Cr Ron Campbell, General Manager Stewart 

Todd, Cr Robert Kneale, Cr Lloyd Findlay, Cr Ann Loder, Cr Annie McMahon, Mayor Cathy 

Redding, Deputy Mayor Cameron Staines and Cr Maxine Booby. 
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YOUR COUNCIL 

OUR ORGANISATIONAL STRUCTURE 

Narrabri Shire Council is consistently reviewing its workforce requirements to adequately 

resource and deliver essential community services and infrastructure across the Shire. 

Maintaining a balanced and professional workforce allows Council to improve its service and 

infrastructure provision and create opportunities for employees to develop their professional 

experience and expertise. Council will continue to review its organisational structure to ensure 

it aligns with service level requirements to meet community needs.  

Figure 4: Narrabri Shire Council Organisational Structure 
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OUR STRATEGIC DIRECTIONS 

OUR FUTURE DIRECTIONS 

Our Community Strategic Plan is based on four key Strategic Directions. Together, they provide 

a strong foundation for planning the social, environmental, economic and civic leadership 

outcomes for our Shire with the purpose of achieving our shared vision and strategic directions. 

These Strategic Directions align with our Community Vision. They also recognise that all our 

communities share similar aspirations, including a safe and inclusive place to live, a sustainable 

environment, opportunities for employment and tourism, as well as proactive leadership and 

essential service and infrastructure delivery. 

Under each Strategic Direction are a number of Strategic Objectives, and for each Strategic 

Objective are a series of Strategies and Actions which demonstrate Narrabri Shire’s focus for 

the next 10 years.
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THEME 1: OUR SOCIETY  

STRATEGIC DIRECTION 1: SAFE, INCLUSIVE AND CONNECTED COMMUNITY 

By 2027, we will provide a safe, supportive community where everyone feels welcomes, valued 

and connected. 

COMMUNITY ENGAGEMENT 

Through extensive community engagement, the Narrabri Shire community identified several 

social priority areas to be actioned over the 2017 - 2018 financial year.  

COMMUNITY SERVICES  

Current services provided within the Narrabri Shire community include:  

 Community development 
 Community health and safety 
 Community arts, events and entertainment 
 Community care services and transport 
 Parks, open spaces and sporting facilities 
 Children, youth and aged care services 
 Disability access services 
 Library services 

COMMUNITY OUTCOMES 

In partnership with the community, government and non-government agencies, the 

Operational Plan will work towards achieving the following social strategic outcomes:  

 Increased community arts, events and entertainment 
 Reduction in anti-social behaviour and public offences 
 Improved community accessibility and inclusiveness 
 Improved sport and recreational services and facilities 
 Improved educational services and learning pathways 
 Improved community health and support services
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THEME 1: OUR SOCIETY 

STRATEGIC DIRECTION 1: SAFE, INCLUSIVE AND CONNECTED COMMUNITY 

Action  Target Date Responsible Directorate Responsible Manager 

Objective 1.1 Community health, safety and support services will adequately meet changing community needs 

Strategy 1.1.1 Support and encourage health and wellbeing programs and services to improve residents lifestyles 
1.1.1.1 Develop educational and recreational programs in all branch Libraries at least on 
a quarterly basis. 

30 June 2018 Corporate Services Library Manager 

1.1.1.2 Investigate the feasibility of outreach services across the Narrabri Shire, including 
home library services to housebound and aged care facility residents. 

30 June 2018 Corporate Services Library Manager 

1.1.1.3 Review Wee Waa Lagoon Plan of Management to incorporate outcomes of Sport 
and Recreation Plan. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

1.1.1.5 Seek additional funding for and provide library educational .and recreational 
programs to meet changing community needs. 

30 June 2018 Corporate Services Library Manager 

1.1.1.6 Integrate the recommendations of the Narrabri Shire Sport, Recreation and Open 
Space Plan into Council's Delivery Program. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

Strategy 1.1.2 Maximise community safety through the implementation of crime prevention and risk management actions 
1.1.2.1 Apply Crime Prevention Through Environmental Design (CPTED) principles to the 
design and maintenance of parks, open spaces and amenities to enhance public safety. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

1.1.2.3 Support and liaise with community groups and local residents regarding traffic 
and alcohol free-zoning requirements. 

30 June 2018 Infrastructure Delivery Design Services Manager 

1.1.2.4 Consult with community and businesses to identify areas where CCTV and 
improved street lighting is required to target crime. 

30 June 2018 Corporate Services Information Services 
Manager 

1.1.2.5 Improve street lighting in the Narrabri Core CBD. 30 June 2018 Infrastructure Delivery Road Services Manager 

1.1.2.7 Monitor, review and evaluate progress of Narrabri Shire Crime Prevention 
Strategy and report to community at quarterly crime prevention committee meetings. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.1.2.8 Establish a Community Education - Home and Vehicle Security Project Group and 
identify NGO's, Community Organisations and Businesses willing to support. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.1.2.9 NSW Police to promote eye watch program to Narrabri Shire community 
members to provide opportunity for community to participate in active crime prevention 
activities online. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Operational Plan | Narrabri Shire 2018   15
Version: 3, Version Date: 30/06/2017
Document Set ID: 1372204



 
 

Action  Target Date Responsible Directorate Responsible Manager 

1.1.2.10 Offer seminars to community groups including Service Clubs to educate 
residents on security measures to reduce risk of property and vehicle theft. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.1.2.12 Investigate and source positive Drug Education Programs in collaboration with 
other services to inform residents about drug use and associated health issues. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.1.2.13 Conduct annual condition inspections for all land and buildings to maintain 
public safety. 

30 June 2018 Corporate Services Property Services 
Manager 

1.1.2.14 Identify existing black spot areas through community consultation within 
Narrabri Shire road network. 

30 June 2018 Infrastructure Delivery Design Services Manager 

Strategy 1.1.3 Child and aged care supply meets community needs 
1.1.3.1 Investigate child care requirements within the Narrabri Shire to better 
understand industry and community needs. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.1.3.2 Investigate the design, renovation costs and potential funding options of 
developing a child-care facility at the old Boggabri Bowling Club. 

30 June 2018 Corporate Services Property Services 
Manager 

Strategy 1.1.4 Youth of the shire are engaged and supported through the provision of adequate programs and training services to facilitate the 
retention of our young people 
1.1.4.2 Prepare a Local Youth Employment Strategy and identify opportunities for 
addressing skills shortage areas through offering traineeships and cadetships to the local 
community. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.1.4.4 Lobby to increase access to skills training within Narrabri Shire. 30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.1.4.5 Adopt the business plan for the North West Training "Shop Front" in Narrabri 
Shire. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.1.4.6 Investigate the establishment of a Narrabri Shire Youth Council in collaboration 
with the community. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.1.4.7 Investigate viability of a PCYC in Narrabri Shire. 30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Objective 1.2 Our vibrant country lifestyle will be enhanced through embracing our recreational and cultural diversity 

Strategy 1.2.1 Major towns have attractive and welcoming CBD areas that provide opportunities for social interaction 
1.2.1.1 Implement shaded green spaces within Narrabri Shire's three core CBD areas. 30 June 2018 Development and 

Economic Growth 
Community Facilities 
Manager 

1.2.1.2 Investigate, design and implement renovation/ improvements to Wee Waa CBD. 
 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

1.2.1.3 Engage with business owners to ensure shop fronts are well maintained. 30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

1.2.1.4 Review Development Control Plans and policies to encourage footpath dining 
options. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

Strategy 1.2.2 Promote and support the development of and access to creative arts 
1.2.2.1 Explore opportunities for the provision of arts and cultural events in all towns and 
villages. 

30 June 2018 Corporate Services Venue Manager 

1.2.2.2 Facilitate cultural shows at the Crossing Theatre. 30 June 2018 Corporate Services Venue Manager 

1.2.2.3 Encourage and support the Narrabri Eisteddfod. 30 June 2018 Corporate Services Venue Manager 

Strategy 1.2.3 Maximise community access to existing natural environmental assets across the Shire 
1.2.3.4 Work with NSW National Parks and Wildlife to improve access to Deriah 
Aboriginal area. 

30 June 2018 Infrastructure Delivery Design Services Manager 

Strategy 1.2.4 Promote and support Reconciliation in partnership with the aboriginal community 
1.2.4.1 Raise internal and external awareness of Council's commitment to Reconciliation 
and the Reflect Reconciliation Action Plan (RRAP). 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.2.4.2 Celebrate National Reconciliation Week to build relationships with Aboriginal and 
Torres Strait Islander Peoples and the broader community.  

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.2.4.3 Develop and maintain external relationships with Aboriginal and Torres Strait 
Islander Peoples, Organisations and Communities. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.2.4.4 Raise internal understanding of Aboriginal and Torres Strait Islander cultural 
protocols. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.2.4.5 Create a culturally welcoming and respectful environment for Aboriginal and 
Torres Strait Islander peoples. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Objective 1.3 Our communities will be provided with facilities and services to increase social connectivity and accessibility 

Strategy 1.3.1 Ensure adequate community transport is available to access essential health care and social needs 
1.3.1.1 Actively facilitate the reintroduction of a Narrabri to Sydney RPT air Service. 30 June 2018 Development and 

Economic Growth 
Economic Development 
Manager 

1.3.1.3 Lobby to maintain and potentially improve access to a passenger rail service to 
Sydney. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.3.1.4 Promote the availability of Brisbane as a viable medical alternative to Sydney to 
health professionals and the community. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

Strategy 1.3.2 Strengthen access to services through enhanced use of technology 
1.3.2.1 Investigate and explore opportunities to provide free Wireless Fidelity (Wi-Fi) to 
service Central Business District’s (CBDs). 

30 June 2018 Corporate Services Information Services 
Manager 

1.3.2.2 Implement proximity technologies to service the Narrabri Shire community. 30 June 2018 Corporate Services Information Services 
Manager 

1.3.2.4 Investigate opportunities to provide Council services more effectively through use 
of technology. 

30 June 2018 Corporate Services Information Services 
Manager 

1.3.2.5 Explore social media platforms to increase online presence and Library usage. 30 June 2018 Corporate Services Library Manager 

Strategy 1.3.3 All towns and villages have access to at least one quality meeting place to facilitate social gathering 
1.3.3.1 Complete an audit of availability of sites suitable for meeting places throughout 
the Shire. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

Strategy 1.3.4 Continually improve access to community facilities and services across the Shire 
1.3.4.1 Investigate opportunities to provide easily accessible customer service centres for 
residents in Wee Waa and Boggabri. 

30 June 2018 Corporate Services Library Manager 

1.3.4.2 Facilitate the creation of an Access and Inclusion Committee, incorporating 
Councillor and community representation. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.3.4.4 Promote an understanding of inclusion within the business community through 
distribution of information and support for educational programs. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.3.4.5 Incorporate an understanding of the needs of people with a disability into the 
staff induction process. 

30 June 2018 General Manager Executive Manager 
Human Resources 

1.3.4.6 All capital works projects will incorporate upgrades that are consistent with 
inclusion and accessibility requirements. 

30 June 2018 Infrastructure Delivery Design Services Manager 

1.3.4.7 Ensure inclusion and accessibility requirements are examined when improving 
children’s playgrounds. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

1.3.4.8 Develop a Design Principles Policy which provides guidelines for design of all 
infrastructure, projects, processes and policies in compliance with relevant legislation 
and inclusion principles. 

30 June 2018 Infrastructure Delivery Design Services Manager 

1.3.4.10 Support community organisations and sporting clubs to remove barriers and 
increase participation of people with a disability. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

1.3.4.11 Council to encourage and support people with a disability to apply for positions 
at Council. 

30 June 2018 General Manager Executive Manager 
Human Resources 

1.3.4.12 Review Equal Employment Opportunity (EEO) Policy to ensure compliance with 
accessibility and inclusion requirements. 

30 June 2018 General Manager Executive Manager 
Human Resources 
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Action  Target Date Responsible Directorate Responsible Manager 

1.3.4.13 Reduce barriers for volunteers to participate in Council programs. 30 June 2018 General Manager Executive Manager 
Human Resources 

1.3.4.14 Liaise with employment agencies to develop a process for providing support to 
applicants for Council positions. 

30 June 2018 General Manager Executive Manager 
Human Resources 

1.3.4.15 Council to promote employment of people with a disability within local 
businesses throughout the Shire. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.3.4.17 Provide links on Council's website to relevant disability inclusion information. 30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.3.4.18 Provide accurate, timely and comprehensive accessibility information about 
events within the Shire. 

30 June 2018 Development and 
Economic Growth 

Tourism Manager 

1.3.4.19 Develop a Plain English/Easy Read version of the DIAP. 30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.3.4.20 Support interagency meetings to improve communications and develop 
mutually beneficial outcomes. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.3.4.21 Establish Boggabri, Narrabri and Wee Waa as Dementia Friendly Towns. 30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

1.3.4.22 Investigate relocation of the Boggabri Library to allow expansion and improve 
access to library services by a broad cross-section of the community. 

30 June 2018 Corporate Services Library Manager 

1.3.4.23 Investigate the development of a precinct plan for the Bellata town to facilitate 
a primitive camping area playground and toilet between the Golf Club and the School. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

Objective 1.4 A diverse range of quality learning options will be available to improve knowledge and skills within the community 

Strategy 1.4.1 Ensure our schools are provided with the resources required to deliver quality learning outcomes and retain student numbers 
1.4.1.3 Identify barriers to provision of quality education outcomes in consultation with 
school communities. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Strategy 1.4.2 Improve access to learning options for mature residents 
1.4.2.1 Lobby for the improvement of TAFE offerings and facilities in the Narrabri Shire. 30 June 2018 Development and 

Economic Growth 
Economic Development 
Manager 

Strategy 1.4.3 Work with training providers and industry to focus on the delivery of local industry training requirements 
1.4.3.1 Facilitate the development of a regional training plan to meet industry and 
community needs in partnership with key stakeholders. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

Strategy 1.4.4 Leverage off established research facilities to grow industry training hubs 
1.4.4.2 Provide Science, Technology, Engineering and Mathematics (STEM) based 
programming in partnership with scientific leaders in the community. 

30 June 2018 Corporate Services Library Manager 
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THEME 2: OUR ENVIRONMENT 

STRATEGIC DIRECTION 2: ENVIRONMENTALLY SUSTAINABLE AND PRODUCTIVE SHIRE 

By 2027, we will maintain a healthy balance between our natural and built environments.  

COMMUNITY ENGAGEMENT 

Through extensive community engagement, the Narrabri Shire community identified several 

environmental priority areas to be actioned over the 2017 - 2018 financial year.  

COMMUNITY SERVICES 

Current services provided within the Narrabri Shire community include:  

 Waste management and recycling 
 Environmental planning 
 Planning and development 
 Parks and open spaces  
 Noxious weeds control 
 Floodplain management 
 Water and sewer management 
 Stormwater management 

COMMUNITY OUTCOMES 

In partnership with the community, government and non-government agencies, the Operational Plan will 

work towards achieving the following environmental strategic outcomes:  

 Improved air, water and soil quality 
 Reduction in domestic and industry waste 
 Management of potential impacts from extractive industries 
 Improved emergency service provision and resources 
 Maintenance of heritage sites for future generation
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THEME 2: OUR ENVIRONMENT 

STRATEGIC DIRECTION 2: ENVIRONMENTALLY SUSTAINABLE AND PRODUCTIVE SHIRE 

Action  Target Date Responsible Directorate Responsible Manager 

Objective 2.1 We will maintain our open spaces, natural environment and heritage for future generations 

Strategy 2.1.1 Conserve our aboriginal heritage through improved awareness 
2.1.1.2 Complete an Aboriginal Heritage Study to identify sites for inclusion in the 
Narrabri LEP. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

Strategy 2.1.2 Planning controls appropriately identify and conserve open spaces and natural environmental areas 
2.1.2.1 Implement the Narrabri Lake Plan of Management to improve the natural values 
of water body, surrounding parkland and recreational use. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

2.1.2.4 Review the single Narrabri Development Control Plan to ensure controls for open 
space and environmental zones adequately protect those zones.  

30 June 2018  Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

Strategy 2.1.3 Passive recreational open spaces are well maintained and accessible for public use 
2.1.3.1 Develop a business case for construction and ongoing maintenance of a shared 
walk cycle path on the Narrabri Creek banks. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

2.1.3.2 Work with RMS to provide walk and cycle facilities as per the network plans in 
Section 6.0 along RMS roads through the towns and provide crossings at convenient 
locations. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.3 Investigate and implement solution under the Dangar Street Bridge across 
Narrabri Creek near Cameron Park which enables pedestrians and cyclist to traverse 
under the bridge safely and conveniently. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.4 Support the use of quieter rural roads for cycle training purposes by identifying a 
number of well used roads and ensuring they are regularly maintained and warning signs 
provided to “Watch for Bikes” along these routes. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.6 Ensure appropriate regulatory and guidance signage is provided on all existing 
and proposed walk and cycle facilities. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.7 Develop local information brochures and website information on safe walk and 
cycle practices, to be made available at community information locations in the Shire 
(e.g. public libraries) and at tourist information kiosks.  Incorporate education material 
on road rules, rules and etiquettes on sharing pathways and sharing the road. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.8 Work with NSW Police to increase helmet wearing by cyclists in the Shire, as well 
as enforcing parking on footpaths. 

30 June 2018 Infrastructure Delivery Design Services Manager 

Operational Plan | Narrabri Shire 2018   22
Version: 3, Version Date: 30/06/2017
Document Set ID: 1372204



 
 

Action  Target Date Responsible Directorate Responsible Manager 

2.1.3.9 Investigate bicycle education programs that can be implemented in the Shire.  For 
example, the Nationally accredited AustCycle program is often delivered in association 
with community groups.  The program should be held annually at local schools as well as 
one targeting adult cyclists. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.10 Work with the local community to develop a Bicycle User Group and support its 
development. The group could be responsible for holding regular group rides, organise 
and promote Ride to Work days and similar promotions, and advocacy. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.11 Participate in National Ride/Walk to Work and Ride/Walk to School days. 
Promote these events to the community and encourage involvement by holding 
competitions and BBQ breakfast events. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.13 Continue to support cycle events in the Shire and encourage others to be held.  
Combine events with activities to encourage visitors to stay longer and go on other bike 
rides in the Shire. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.14 Develop a Safe Routes for Seniors program in the Shire by auditing popular 
routes in association with a senior/aged care facility, make improvements and then 
promote their use (including signage of routes). 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.15 In association with schools, audit key routes to school and improve the facilities 
along these routes. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.16 Encourage schools to audit their bicycle parking to make sure it is secure, visible 
and sheltered from the elements. 

30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.17 Work with local schools to encourage more children to walk or cycle to school.  30 June 2018 Infrastructure Delivery Design Services Manager 

2.1.3.18 Review existing maintenance program to ensure it incorporates regular 
maintenance of footpaths, shared paths and on road cycle facilities.  

30 June 2018 Infrastructure Delivery Road Services Manager 

2.1.3.19 Seek funding to contribute to the cost of construction of a shared walk and cycle 
path along the banks of the Narrabri Creek. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

2.1.3.20 Adopt and implement a suite of Service Level Agreements (SLAs) for the 
maintenance of Narrabri Shire's open spaces. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

Strategy 2.1.4 Minimise the impacts of noxious weeds and feral and domestic animals on the environment 

2.1.4.1 Work with the Northern Inland Weeds Advisory Committee, Local Land Services, 
Landcare and other “care” groups to ensure a coordinated approach to weed 
management programs over all land tenures. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.1.4.2 Prepare and implement management plans for individual Class 4 weeds. 30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

2.1.4.3 Target areas where there are no or only isolated, scattered light infestations of 
any Class 4 weed to ensure effective management programs are undertaken. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.1.4.4 Provide information and advice to new landholders to ensure awareness of their 
responsibilities to manage Class 4 and other listed noxious weeds. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.1.4.5 Work with other vegetation managers and land management agencies to ensure 
Class 4 weed management programs are included in vegetation management programs. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.1.4.6 Promote vegetation rehabilitation as a key part of weed management. 30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.1.4.8 Support animal owners through educational materials to maintain animal 
behaviour that is consistent with the expectations of the community. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

2.1.4.9 Seek funding to support microchipping, desexing and responsible companion 
animal program campaigns. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

2.1.4.10 Increase local farmers awareness of new changes in legislation, in particular the 
introduction of the new Biosecurity Act. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.1.4.11 Prevent, eliminate and restrict the spread of noxious weeds in the Shire by 
increasing the number of patrols and increasing communication with local farmers. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.1.4.12 Acquisition of a new weed database system. 30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

Objective 2.2 We will protect our environment through sustainable planning and well-resourced emergency services 

Strategy 2.2.1 Community emergency service providers are well resourced to adequately prepare and respond to natural disasters and 
emergencies 
2.2.1.1 Actively partner with the Rural Fire Service to ensure plant and equipment are 
appropriate. 

30 June 2018 Infrastructure Delivery Fleet and Depot 
Manager 

2.2.1.2 Actively partner with the State Emergency Services to ensure plant and 
equipment are appropriate. 

30 June 2018 Infrastructure Delivery Fleet and Depot 
Manager 

2.2.1.3 Ensure Narrabri Shire has identified and adequately resourced Disaster Recovery 
site(s). 

30 June 2018 Infrastructure Delivery Fleet and Depot 
Manager 

2.2.1.4 Facilitate and support the Local Emergency Management Committee. 30 June 2018 Infrastructure Delivery Fleet and Depot 
Manager 

Strategy 2.2.2 Protect and rehabilitate degraded and fragmented areas and enhance corridors that connect remnant bushland 

2.2.2.1 Encourage the formation of active Landcare groups throughout the Shire and 
involve groups in Council rehabilitation programs. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

2.2.2.2 Assist Landcare groups to identify projects and access funding to achieve 
rehabilitation of sites. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.2.2.3 Identify areas of biodiversity value and potential linking corridors in Geographical 
Information System (GIS). 

30 June 2018 Corporate Services Property Services 
Manager 

2.2.2.4 Identify lands with high salinity in Geographical Information System (GIS). 30 June 2018 Corporate Services  Property Services 
Manager 

Strategy 2.2.3 Ensure Council and government agencies have a robust compliance program to protect environmental assets 
2.2.3.1 Review extractive industries environmental compliance reports and plans 
annually. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.2.3.2 Audit at least 15 former industrial development approvals issued by Council for 
continued compliance. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

2.2.3.3 Request regulatory authorities to present annually to Council on their activity. 30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

Objective 2.3 Our natural resource consumption will be reduced and waste well managed 

Strategy 2.3.1 Investigate and implement alternative energy technologies to reduce Council’s carbon footprint 
2.3.1.2 Investigate opportunities to increase energy efficiencies at Council facilities. 30 June 2018 Corporate Services  Property Services 

Manager 

2.3.1.4 Investigate opportunities to access the Climate Change fund from the Office of 
Environment and Heritage. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

Strategy 2.3.2 Implement a waste management strategy focusing on waste avoidance, reusing and recycling to minimise the proportion of waste 
sent to landfill and to maximise the use of our natural resources 

2.3.2.1 Provide waste education programs to the community with a focus on avoiding 
waste generation and  improving  behaviour towards reusing and recycling. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.3.2.2 Seek funding to improve the current waste infrastructure to allow an increase in 
separation at source and recycling rates for households, business and industry. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.3.2.3 Analyse the viability of providing recycling facilities in public spaces in the Shire. 30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.3.2.4 Seek opportunities for resource recovery from the main waste types produced in 
the Shire, such as e-waste, construction and demolition waste, and scrap metal. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.3.2.5 Create and maintain an illegal dumping database to allow Council  to make 
informed decisions and develop strategies to manage illegal dumping and target 
hotspots. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

2.3.2.7 Actively promote the 'Community Recycling Centre'. 30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.3.2.8 Conduct educational programs for community members on the effects on kerb 
side collection contamination. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.3.2.9 Seek funding for installation of gross pollutant traps on storm water discharge to 
the Narrabri Creek. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.3.2.10 Investigate potential for installation of recycling bins in public places. 30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

2.3.2.11 Event organisers are required to provide recycling facilities at all events with a 
patronage greater than 100. 

30 June 2018 Development and 
Economic Growth 

Tourism Manager 

2.3.2.12 Finalise, adopt and commence implementation of the Narrabri Shire Waste 
Management Strategy. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

Strategy 2.3.3 Conserve and manage our natural water resources for environmental and agricultural sustainability 

2.3.3.1 Provide accurate bulk metering and customer metering to minimise water loss. 30 June 2018 Infrastructure Delivery Water Services Manager 

2.3.3.3 Participate in MDBA consultation processes to ensure existing irrigation industry 
is not detrimentally impacted. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Objective 2.4 The impacts of extractive industries on the environment will be minimised 

Strategy 2.4.1 The community is informed by real time regional dust monitoring data to inform personal decisions 
2.4.1.1 Lobby for installation of an independent regional dust monitoring system. 30 June 2018 Development and 

Economic Growth 
Environmental Services 
Manager 

2.4.1.2 Work cooperatively with mining companies and environmental groups to monitor 
impacts of dust. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

Strategy 2.4.2 Projects are managed to minimise active disturbance areas and limit time to revegetation 

2.4.2.1 All submissions on extractive industry state significant developments will request 
no final void as a condition of consent. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

2.4.2.2 All submissions on extractive industry state significant developments will request 
mine plans as a condition of consent that minimise active mining footprints. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

Strategy 2.4.3 Ground water extractions are maintained in an environmentally sustainable manner to ensure long term viability and quality 
2.4.3.1 Monitor water quality performance and ground water extraction rates from 
public water supplies. 

30 June 2018 Infrastructure Delivery Water Services Manager 

2.4.3.2 Engage with lead regulator of major projects to ensure the community is 
informed of their actions to regulate water extractions. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 
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2.4.3.3 Maintain a database of water quality results from public water supply bores and 
identify trends. 

30 June 2018 Infrastructure Delivery Water Services Manager 

Strategy 2.4.4 Potential environmental and community impacts are minimised through thorough assessment and independent monitoring 
2.4.4.1 Council's gravel pits are operated and maintained in an environmentally 
compliant manner. 

30 June 2018 Infrastructure Delivery Road Services Manager 

2.4.4.2 Participate in public exhibition processes for major state significant developments 
to protect the community interests. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

2.4.4.3 Lobby the NSW Government for monitoring actions to be performed by the 
regulators at the proponents cost. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 
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THEME 3: OUR ECONOMY 

STRATEGIC DIRECTION 3: PROGRESSIVE AND DIVERSE ECONOMY 

By 2027, we will have developed a strong, diverse economy that attracts, retains and inspires business, 

industry and tourism growth.  

COMMUNITY ENGAGEMENT 

Through extensive community engagement, the Narrabri Shire community identified several economic 

priority areas to be actioned over the 2017 - 2018 financial year.  

COMMUNITY SERVICES 

Current services provided within the Narrabri Shire community include:  

 Economic development 
 Planning and development 
 Entertainment and conferences 
 Local and regional tourism and events 
 Saleyards 
 Airport 

COMMUNITY OUTCOMES 

In partnership with the community, government and non-government agencies, the Operational Plan will 

work towards achieving the following economic strategic outcomes:  

 Increased community events, conferences and entertainment 
 Increased employment through industry innovation, investment and value adding 
 Established freight hub for the Norther Inland Region 
 Increased housing availability and affordability 
 Broadened economic base 
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THEME 3: OUR ECONOMY 

STRATEGIC DIRECTION 3: PROGRESSIVE AND DIVERSE ECONOMY 

Action  Target Date Responsible Directorate Responsible Manager 

Objective 3.1 We will stimulate business and tourism by maximising our assets and attracting regional events 

Strategy 3.1.1 Identify and facilitate a diverse event, conference and entertainment program 
3.1.1.1 Review the brand and market position of The Crossing Theatre. 30 June 2018 Corporate Services Venue Manager 

3.1.1.2 Identify external funding opportunities to assist with the provision of events 
through The Crossing Theatre. 

30 June 2018 Corporate Services Venue Manager 

3.1.1.3 Identify opportunities for corporate, association, not for profit and government 
organisations to host regional and rural conferencing in Narrabri Shire. 

30 June 2018 Corporate Services Venue Manager 

3.1.1.4 Develop and maintain relationships with national and international touring 
promoters. 

30 June 2018 Corporate Services Venue Manager 

3.1.1.5 Investigate the feasibility to continue with child and youth school holiday 
programs. 

30 June 2018 Corporate Services Venue Manager 

Strategy 3.1.2 Facilitate the provision of a quality tourism product to present to visitors 
3.1.2.1 Provide quality, high impact gateway entry signs, combined with ongoing 
improvements in the landscaping presentation of the entry corridors to major towns. 

30 June 2018 Development and 
Economic Growth 

Tourism Manager 

3.1.2.3 Continue to improve the pedestrian and visual impact of the gateway entry 
points into Boggabri through gateway signage, potentially reflecting the Drover's 
Campfire. 

30 June 2018 Development and 
Economic Growth 

Tourism Manager 

3.1.2.4 Establish a network of trails designed for special interest, activity based markets. 30 June 2018 Development and 
Economic Growth 

Tourism Manager 

3.1.2.5. Continue to expand the number of Kamilaroi stories on the touch screen, 
support the touch Development and Economic Growth screen by a display of artefacts 
and/or locally produced art and artefacts, and explore the feasibility of establishing 
outdoor displays. 

30 June 2018 Development and 
Economic Growth 

Tourism Manager 

3.1.2.7 Progressively build consumer data bases to be used for direct marketing and 
promotion. 

30 June 2018 Development and 
Economic Growth 

Tourism Manager 

3.1.2.8 Introduce local history story boards incorporating proximity technology to the 
three main towns. 

30 June 2018 Development and 
Economic Growth 

Tourism Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

3.1.2.10 Continue to enhance and expand Narrabri Shire's online and digital presence. 30 June 2018 Development and 
Economic Growth 

Tourism Manager 

3.1.2.13 Investigate the creation of a tourism and entertainment hub between the Visitor 
Information Centre and The Crossing Theatre. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

Strategy 3.1.3 Implement the Narrabri CBD Master Plan to capture a greater proportion of highway traffic opportunities and improve shopping 
experience 
3.1.3.1 Develop and implement a main street reinvigoration program to run alongside 
CBD upgrade and beautification developments. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

3.1.3.4 Permit two-way entry/exit to Tourist Information and The Crossing Theatre car 
park. 

30 June 2018 Infrastructure Delivery Design Services Manager 

3.1.3.5 Remark existing Public Carpark (Corner Doyle and Barwan) and relocate kerb 
crossing (entry/exit point) to achieve 10 additional parking spaces. 

30 June 2018 Infrastructure Delivery Road Services Manager 

3.1.3.6 Pursue opportunities to create an additional through block pedestrian connection 
between the CBD core block and the public car park and Education Precinct on the 
Corner of Doyle and Barwan Streets. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

3.1.3.7 Add a pergola or arbour structure to the existing seating area at each of the four 
(4) CBD Core block ends, combined with addition of new seating. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

3.1.3.8 Add matching garbage bins in key CBD locations and recycle existing CBD bins for 
use in other park/garden areas. 

30 June 2018 Development and 
Economic Growth 

Environmental Services 
Manager 

3.1.3.9 Maintain an attractive landscaped garden to the roundabout at the corner of 
Doyle and Maitland Street and to the roundabout at the corner of Dewhurst and 
Maitland Street. 

30 June 2018 Development and 
Economic Growth 

Community Facilities 
Manager 

3.1.3.10 Council to actively encourage community use of the core Narrabri CBD area by 
facilitating community events and activities in the core Narrabri CBD area. 

30 June 2018 Development and 
Economic Growth 

Tourism Manager 

Strategy 3.1.4 Airport facilities and services provide connectivity to capital city markets 
3.1.4.2 Encourage community use of, and support the retention of, existing Narrabri - 
Brisbane RPT flight arrangement. 

30 June 2018 Corporate Services Property Services 
Manager 

3.1.4.4 Lobby Office of Transport Security to review proportionate security to allow 
smaller jet services to operate from Narrabri Airport without the need for full security 
screening regime. 

30 June 2018 Corporate Services Property Services 
Manager 
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3.1.4.5 Actively seek new revenue streams to support Airport operations. 30 June 2018 Corporate Services Property Services 
Manager 

Objective 3.2 We will become a logistics hub for the northern inland region 

Strategy 3.2.1 Promote Narrabri Shire as a Regional Logistics Hub 
3.2.1.1 Promote Narrabri Shire as being geographically and logistically positioned to 
accommodate a regional intermodal site. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

3.2.1.2 Continually consult relevant stakeholders on future needs of Council's road 
network in relation to developments such as Inland Rail. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

3.2.1.3 Hold discussions with national logistics companies regarding benefits of operation 
within Narrabri Shire. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

3.2.1.4 Lobby State & Commonwealth Governments for infrastructure development 
funding to establish an intermodal facility. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Strategy 3.2.2 Develop at least one flood free intermodal site that has access to quality infrastructure and the proposed inland rail network 
3.2.2.1 Adapt road strategies to manage the impact of regionally important projects such 
as the Inland Rail and other significant freight requirements on the future road network 
of the Narrabri Shire. 

30 June 2018 Infrastructure Delivery Road Services Manager 

3.2.2.2 Seek funding to develop the road network in support of regionally significant 
future projects such as the Inland Rail. 

30 June 2018 Infrastructure Delivery Road Services Manager 

3.2.2.3 Secure a suitable proposed site through an option to purchase deal with property 
owners. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

3.2.2.4 Partner with industry and Government to facilitate development of a suitable 
intermodal facility. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Strategy 3.2.3 Explore opportunities for increasing the efficiency of freight movements 
3.2.3.1 Consult with relevant stakeholders on opportunities to increase efficiencies on 
freight movements to, through and from the Narrabri Shire. 

30 June 2018 Infrastructure Delivery Design Services Manager 

3.2.3.2 Develop a freight plan for Narrabri Shire to remove impediments to continuous 
movement of freight in the largest vehicle possible to key infrastructure. 
 
 

30 June 2018 Infrastructure Delivery Design Services Manager 
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Objective 3.3 Value adding and industry innovation will drive employment 

Strategy 3.3.1 Value adding opportunities will be researched and pursued 
3.3.1.1 Attract new investment to Narrabri Shire by providing individual businesses with 
the required resources to make an informed commercial decision to invest in the 
Narrabri Shire. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

3.3.1.3 Work with and provide assistance  to existing businesses that are looking to 
expand or diversify. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

3.3.1.4 Explore and promote training opportunities to upskill in existing industries and or 
diversify into the new economy. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Strategy 3.3.2 Industry innovation trends will be determined, monitored and referenced to identify opportunities 
3.3.2.1 Conduct business development seminars annually on topics of relevance. 30 June 2018 Development and 

Economic Growth 
Economic Development 
Manager 

3.3.2.2 In conjunction with State and Commonwealth Governments promote and 
facilitate business networking events. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Strategy 3.3.3 Local industry leaders will be regularly consulted to determine emerging competitive advantages 
3.3.3.1 Engage with local business and industry representatives to provide commercial 
assistance for growth and expansionary requirements. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

3.3.3.2 Develop a strategic economic plan for the LGA that identifies competitive 
advantages to business. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

3.3.3.3 Ascertain and approach potential ancillary businesses able to thrive in Narrabri 
Shire. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Strategy 3.3.4 Promote opportunities created through abundant supply of energy and easy access to transport logistics 
3.3.4.1 Encourage the establishment of a commercial solar power industry. 30 June 2018 Development and 

Economic Growth 
Economic Development 
Manager 

Objective 3.4 Adequate housing options will be available to meet demands across the Shire 

Strategy 3.4.1 Available residential land is adequate to meet demand in the local market 
3.4.1.1 Maintain available developed land supplies in Boggabri, Wee Waa and Narrabri at 
numbers greater than the total of new dwellings constructed over the preceding three 
(3) years. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

3.4.1.2 Promote existing Council owned Shannon Estate to prospective owners. 30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 
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Strategy 3.4.2 Public housing stock is adequate to meet current and projected demand across all demographics 
3.4.2.1 Partner with NSW Housing to monitor public housing waiting lists in Narrabri 
Shire. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

3.4.2.2 Lobby the NSW Government to ensure public housing waiting lists are improved. 30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

3.4.2.3 Liaise with Department of Housing to ensure public housing stock is in line with 
local demand. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Strategy 3.4.3 Housing stock will reflect the changing demographic trend of smaller low maintenance properties 
3.4.3.2 Identify and attract key developers in the lifestyle village market to establish in a 
facility. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

Strategy 3.4.4 Housing stocks will be maintained to a suitable standard 
3.4.4.1 Carryout biennial inspections of urban areas to identify properties requiring 
repair or demolition. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 

3.4.4.2 Implement an orders program to require action to repair or demolish derelict 
buildings. 

30 June 2018 Development and 
Economic Growth 

Planning and Regulatory 
Services Manager 
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THEME 4: OUR CIVIC LEADERSHIP 

STRATEGIC DIRECTION 4: COLLABORATIVE AND PROACTIVE LEADERSHIP 

By 2027, we will work proactively together to achieve our shared vision with strong, strategic direction.  

COMMUNITY ENGAGEMENT 

Through extensive community engagement, the Narrabri Shire community identified several civic 

leadership priority areas to be actioned over the 2017 - 2018 financial year. 

COMMUNITY SERVICES 

Current services provided within the Narrabri Shire community include:  

 Integrated strategic planning and reporting 
 Community engagement and consultation 
 Representation and governance 
 Human resource management 
 Customer services 
 Information services 
 Financial services 
 Risk management 
 Compliance and regulation 

COMMUNITY OUTCOMES 

In partnership with the community, government and non-government agencies, the Operational Plan will 

work towards achieving the following civic leadership strategic outcomes:  

 Improved community engagement and decision-making processes 
 Well established community, industry, government and non-government partnerships 
 Well maintained core infrastructure and service provision that delivers public value 
 Transparent and accountable planning and reporting 
 Financial efficiency and sustainability 
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THEME 4: OUR CIVIC LEADERSHIP 

STRATEGIC DIRECTION 4: COLLABORATIVE AND PROACTIVE LEADERSHIP 

Action  Target Date Responsible Directorate Responsible Manager 

Objective 4.1 We will proactively engage and partner with the community and government to achieve our strategic goals 

Strategy 4.1.1 Provide customer service excellence that is responsive to community needs 
4.1.1.1 Provide resources and support to community groups to facilitate projects and 
events. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

4.1.1.2 Implement new Customer Service Procedures. 30 June 2018 Corporate Services Director Corporate 
Services 

Strategy 4.1.2 Ensure the community is informed and involved in Council activities through implementing quality consultation 
4.1.2.1 Produce relevant "factsheets" on major Council projects and initiatives in a timely 
manner. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

4.1.2.2 Conduct a customer satisfaction survey of the community. 30 June 2018 Development and 
Economic Growth 

Corporate Strategy 
Manager 

Strategy 4.1.3 Develop and build strong, productive partnerships with State and Federal Governments 

4.1.3.1 Facilitate and promote government agency initiatives that develop and support 
the local business community. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

4.1.3.2 Create meaningful relationships with state and federal bodies and other industry 
in consultation with the Namoi Joint Organisation to take best advantage of grant 
funding opportunities for regionally significant projects. 

30 June 2018 General Manager General Manager 

4.1.3.3 Maintain and further develop our relationship with the RMS to obtain best 
benefits for the Shire from the Roads Maintenance Council Contract for maintenance of 
state highways in the Shire. 

30 June 2018 Infrastructure Delivery Road Services Manager 

4.1.3.4 Participate in Regional and State Forums (For example JO, LGNSW, Country 
Mayors). 

30 June 2018 General Manager General Manager 

Strategy 4.1.4 Grow volunteer capacity to achieve community outcomes 
4.1.4.1 Continue to support and enable volunteer engagement within Council activities. 30 June 2018 General Manager Executive Manager 

Human Resources 

4.1.4.2 Annual volunteer celebration held. 30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

4.1.4.3 Carry out Civic ceremonies and functions to celebrate and acknowledge 
achievements of the community. 

30 June 2018 Corporate Services Director Corporate 
Services 

Objective 4.2 Decision making will ensure Council remains financially sustainable 

Strategy 4.2.1 Maintain and improve Council's financial sustainability with a focus on core business 
4.2.1.1 Investigate and seek government funding for identified Capital Works Program 
and priorities in partnership with key stakeholders and project managers. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

4.2.1.2 Maintain road infrastructure systematically to meet Council's Fit for the Future 
obligations. 

30 June 2018 Infrastructure Delivery Road Services Manager 

 4.2.1.3 Continually review the condition of the road network to reassess the amount of 
backlog and lifecycle costing required. 

30 June 2018 Infrastructure Delivery Road Services Manager 

4.2.1.4 Review Council's operational road network requirements to provide efficiency 
gains. 

30 June 2018 Infrastructure Delivery Road Services Manager 

4.2.1.5 Investigate opportunities in line with Council Policy to offer more economical use 
of The Crossing Theatre facilities. 

30 June 2018 Corporate Services Venue Manager 

4.2.1.6 Maintain membership of the Namoi Water Alliance and active involvement to 
maximise fiscal and operational benefits for water and sewerage supply funds. 

30 June 2018 Infrastructure Delivery Water Services Manager 

Strategy 4.2.2 Proposed expansions in Council services are evaluated after consideration of asset renewal and operational costs 

4.2.2.1 Explore opportunities for expansion of the movie experience at The Crossing 
Theatre. 

30 June 2018 Corporate Services Venue Manager 

4.2.2.2 Expanded services are only implemented after a business case demonstrates long 
term viability. 

30 June 2018 General Manager General Manager 

Strategy 4.2.3 Modernise Council’s service delivery, governance and management 

4.2.3.1 Develop and maintain a consistent brand across all Council business units and 
service areas. 

30 June 2018 Development and 
Economic Growth 

Tourism Manager 

4.2.3.2 Develop a strategy and research funding opportunities to address Council's 
ageing workforce. 

30 June 2018 General Manager Executive Manager 
Human Resources 

4.2.3.3 Implement a new Corporate Information System (CIS). 30 June 2018 Corporate Services Director Corporate 
Services 

4.2.3.6 Monitor and update community accessible GIS interface for Council's Capital 
Works Program. 
 

30 June 2018 Corporate Services Property Services 
Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

Objective 4.3 Infrastructure and service delivery will provide public value for the community 

Strategy 4.3.1 Develop and integrate a methodology that measures and reports to communities on equitable distribution of Council funding 
4.3.1.1 Manage Council's Community Grants Fund in line with Council Policy. 30 June 2018 Development and 

Economic Growth 
Economic Development 
Manager 

4.3.1.2 Investigate update and renewal requirements (including assets) for Caravan Parks 
throughout the Narrabri Shire. 

30 June 2018 Corporate Services Property Services 
Manager 

4.3.1.3 Ensure accuracy of linear water and waste water assets in the asset information 
system. 

30 June 2018 Infrastructure Delivery Water Services Manager 

Strategy 4.3.2 Service outcomes are maintained by regular market testing of delivery methods and regional inter-council cooperation 
4.3.2.1 Three (3) Council services are reviewed annually. 30 June 2018 General Manager General Manager 

4.3.2.2 Inter-council cooperation opportunities are explored as they arise. 30 June 2018 General Manager General Manager 

4.3.2.3 Where available, Council services are compared against private industry 
benchmarks. 

30 June 2018 General Manager General Manager 

Strategy 4.3.3 Service delivery is enhanced through innovation and continuous improvement 
4.3.3.1 Incorporate communication and consultation requirements into project 
management processes. 

30 June 2018 Development and 
Economic Growth 

Economic Development 
Manager 

4.3.3.2 Ensure Council is utilising up to date software and hardware in alignment with 
best practice standards. 

30 June 2018 Corporate Services  Information Services 
Manager 

4.3.3.3 Develop a Narrabri Shire Signage Plan as a uniform strategy and style guide for 
Shire signage to provide consistent branding for the Shire as well as clear directional, 
information, naming and interpretive signage for town and village entrances, parks, 
reserves, tourism destinations, public amenities, key destinations and important 
community facilities. 

30 June 2018 Development and 
Economic Growth 

Tourism Manager 

4.3.3.4 Install appropriate internet backbone infrastructure to provide high speed 
network connectively and Internet to Council facilities. 

30 June 2018 Corporate Services  Information Services 
Manager 

4.3.3.5 Explore opportunities with private suppliers/contractors to partner in civil 
infrastructure projects and maintenance. 

30 June 2018 Infrastructure Delivery Road Services Manager 

Objective 4.4 Our strategic goals will be achieved through transparent and accountable planning and reporting 

Strategy 4.4.1 Engage with the community to determine affordable and acceptable levels of service 
4.4.1.1 Determine a satisfactory level of service for all Council services that is acceptable 
by the community within budgetary constraints. 

30 June 2018 General Manager General Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

4.4.1.2 Commence Special Rate Variation (SRV) community conversation. 30 June 2018 Corporate Services  Director Corporate 
Services 

Strategy 4.4.2 Ensure effective and sound local governance practice 

4.4.2.1 Annually review Council's Rating Structure to ensure equity and fairness in rating 
distribution. 

30 June 2018 Corporate Services  Financial Services 
Manager 

4.4.2.3 Establish an internal audit committee. 30 June 2018 General Manager General Manager 

4.4.2.5 Introduce systems for better information capture relating to the workforce. 30 June 2018 General Manager Executive Manager 
Human Resources 

4.4.2.6 Undertake surplus land and assets review including Council controlled Crown 
Lands. 

30 June 2018 Corporate Services  Property Services 
Manager 

4.4.2.7 Review internal, external and Section 355 Committees to ensure they are 
relevant, effective and efficient in making decisions. 

30 June 2018 General Manager General Manager 

4.4.2.8 Link strategic outcomes to performance objectives of management positions. 30 June 2018 General Manager Executive Manager 
Human Resources 

4.4.2.9 Maintain and implement a Councillor professional development program. 30 June 2018 General Manager General Manager 

4.4.2.10 Review Long-Term Financial Plan annually. 30 June 2018 Corporate Services  Financial Services 
Manager 

4.4.2.11 Review Asset Management Strategy and Policy annually. 30 June 2018 Corporate Services  Financial Services 
Manager 

4.4.2.12 Review Workforce Management Plan annually. 30 June 2018 General Manager Executive Manager 
Human Resources 

4.4.2.13 Develop an overarching Council Business Continuity Plan. 30 June 2018 Corporate Services  Director Corporate 
Services 

4.4.2.15 Ensure that delegations for Council officers are reviewed and updated. 30 June 2018 Corporate Services  Director Corporate 
Services 

4.4.2.16 Ensure Code of Meeting Practice and Code of Conduct are current and relevant. 30 June 2018 Corporate Services  Director Corporate 
Services 

Strategy 4.4.3 Report in a clear, concise manner that is easily understood 

4.4.3.1 Provide more plain English financial reporting through increased use of Council's 
online platforms. 

30 June 2018 Corporate Services  Financial Services 
Manager 
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Action  Target Date Responsible Directorate Responsible Manager 

Strategy 4.4.4 Implement Strategic Asset Management Plans focusing on renewal of assets 
4.4.4.1 Conduct data collection and analysis to inform key stakeholders on areas related 
to infrastructure delivery i.e. traffic, roads, water. 

30 June 2018 Infrastructure Delivery Design Services Manager 

4.4.4.2 Develop, review and prioritise relevant fleet replacement programs. 30 June 2018 Infrastructure Delivery Plant and Depot 
Manager 

4.4.4.3 Consult with key stakeholders on plant and vehicle replacement requirements to 
ensure fit for purpose and greatest return for Council. 

30 June 2018 Infrastructure Delivery Plant and Depot 
Manager 

4.4.4.4 Complete review and upgrade of Strategic Business Plans for Water Supply and 
Sewerage Services. 

30 June 2018 Infrastructure Delivery Water Services Manager 
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APPENDIX A: REVENUE POLICY & FEES AND CHARGES 2017/2018 

REVENUE POLICY 

The Local Government Act 1993 (LGA) prescribes that Councils’ may raise revenue in a number of different 

ways. These include rates, charges, fees, grants, borrowings and investments. Council is required to set 

its rates, charges and fees annually and publish these in the Operational Plan for the following financial 

year, which undergoes a 28-day public consultation period before it is adopted by Council. 

Ordinary Rates 

Section 493 of the LGA prescribes four categories of rateable land being farmland, residential, mining and 

business. Council has all four of these categories. These categories can be further sub-categorised in 

accordance with Sections 515 to 518 of the LGA. 

Ordinary rates are applied to properties based on the independent land valuations provided by the NSW 

Valuer General. Council is required to use the latest valuations received up until 30 June of the previous 

year for rating purposes in the current financial year. A shire wide general revaluation is undertaken every 

three to four years. 

In accordance with Section 497 of the LGA the structure of a rate may consist of: 

a) an ad valorem amount (which may be subject to a minimum amount of the rate), or  

b) a base amount to which an ad valorem amount is added. 

The ad valorem is a cent in the dollar value that is multiplied by the land value to derive the ad valorem 

amount. 

If the use of the land no longer reflects the rating category that has been applied, Section 524 of the LGA 

states that a ratepayer must notify the Council within 30 days after the land changes from one category 

to another or make application to Council to have the category changed as per Section 525 of the LGA. 

Special Rates 

Section 495 of the LGA covers the making and levying of special rates. Special rates are to be raised and 

used for the specific purpose they were levied for. Council has one special rate for Tourism, which is levied 

on business. 

Water Charges 

Section 501 of the LGA covers the making and levying of Water Access Charges on all properties connected 

to, or able to be connected to, Council’s water service network. Section 552(1)(b) of the LGA prescribes 

that Council can charge for a connected water service provided the land is within 225 metres of a water 

pipe of Council. 

Council has adopted a water charging structure based on the following benefit index: 

Service Size (mm)  20/25 32 40 50 65 80 90 100 

Benefit Index  1.00  1.64  2.56  4.01  6.76  10.24  12.96  16.00  

The benefit index is used to calculate the base charge for each service. In addition to this base charge usage charges 

will apply. For metered services this usage charge will be a charge per kilolitre of water used and for non-metered 

services this will consist of an additional charge combined with the base charge. 
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An unconnected service is charged the same base charge as the 20/25 metered service. A landowner must apply 

and pay the appropriate fee for a disconnection to qualify for this service if the land is within 225 metres of a Council 

water pipe. The landowner would then be liable for a reconnection fee should a connected service again be required 

in the future. 

Sewerage Charges 

Section 501 of the LGA covers the making and levying of Sewer Access Charges on all properties connected to, or 

able to be connected to, Council’s sewer service network. Section 552(3) (a) of the LGA prescribes that Council can 

charge for a connected sewer service provided the land is within 75 metres of a sewer of Council. 

An unconnected service is charged half the base charge of the connected service. A landowner must apply and pay 

the appropriate fee for a disconnection to qualify for this service if the land is within 75 metres of a Council sewer. 

The landowner would then be liable for a reconnection fee should a connected service again be required in the 

future. 

Pedestal charges are levied on flats and commercial premises that add above normal loads to the sewer. Council 

has two charges being water closets and cisterns. These are set at 15% of the connected service charge. 

Waste Management Charges 

Section 496 of the LGA prescribes that Council must make and levy an annual charge for the provision of domestic 

waste management services. Section 501 of the LGA prescribes that Council can make an annual charge for waste 

management services other than domestic waste management. 

In 2007/2008 Council implemented a recycling collection program for the townships of Narrabri, Boggabri, Wee 

Waa and Baan Baa. This was expanded to include green waste in 2013/2014. 

In 2014/2015 Council implemented for waste charges to be split into an Urban Waste Management Fee for ALL 

urban assessments (domestic and non-domestic), and a separate service charge for assessments receiving waste 

collection. Farmland still has a vacant land garbage charge if vacant, with all occupied farmland being charged a 

waste management fee the same as urban properties. 

Interest 

Section 566 of the LGA prescribes that interest accrues on rates and charges that remain unpaid after they become 

due and payable. The rate of interest is set by Council but must not exceed the rate specified for the current financial 

year by the Minister for Local Government. 

In accordance with section 566(3) of the LGA, the Minister determines annually the maximum rate of interest 

payable on overdue rates and charges. Council proposes to apply the maximum permissible for the 2017/2018 

rating year. 

Rounding 

All rates and annual charges are rounded to the nearest dollar. 

Fees for Services 

Council must adhere to various legislative requirements in the setting of fees for services. In some cases, the fee or 

charge is prescribed by legislation and in others Council has the discretion to set the fee or charge. 

Council supports the user pays principle in the assessing and levying of fees for services, whilst recognising the need 

for supplementing income in particular circumstances. 

Council reserves the right to charge for any additional services or facilities and to cater for legislative changes which 

are not identified in the fees for services schedule. 
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All User Charges and Fees are listed in Council’s Fees and Charges document. 

Pricing Policy 

Council is committed to providing a diverse range of services, which meet the needs of people who reside or visit 

the Council area, within available resources. The principles of competitive neutrality, which is part of National 

Competition Policy, have been taken into consideration in the pricing policy. 

Council recognises the need to provide services for groups and members of the community that may not be able to 

afford a commercial rate for services. Council will ensure that all rates, charges and fees are set so as to provide 

adequate cash flows to meet operating costs and to assist in the provision of funding capital works. 

Council will pursue all cost effective opportunities in order to maximise its revenue base and to seek an acceptable 

commercial rate of return on investments, subject to community service obligations. 

Council recognises the need to set prices for goods and services in order to provide the most effective level of 

service to the community and to ensure resources are not wasted. 

Goods and Services Tax (GST) 

GST is not applicable to rates or annual charges levied on a rates notice. Therefore, annual water, sewerage and 

waste management charges included on a rates notice do not attract GST. GST is not applicable to water therefore 

no water usage accounts issued include GST. 

In general, where legislation states that Local Government is the only possible supplier of a service, the fee for that 

service will not attract GST. Most other fees and charges do attract GST. All fees and charges are quoted including 

GST and if GST is applicable this is indicated in the fees and charges schedule. 

Borrowings 

Council has not budgeted for any loan borrowings. 

Public Access Documents 

In addition, schedule 5 of the Government Information (Public Access) Act 2009 (GIPA) requires that certain 

documents held by council, are to be made publicly available for inspection, free of charge. The public is entitled to 

inspect these documents either on Council's website (unless there is an unreasonable additional cost to Council to 

publish these documents on the website) or at the offices of the Council during ordinary office hours or at any other 

place as determined by the Council. Any current and previous documents of this type may be inspected by the 

public free of charge. Copies can be supplied for a copying charge as prescribed in Council's Fees for Services 

schedule. These documents are: 

1. Information About Council 

 The model Code of Conduct prescribed under section 440(1) of the Local Government Act  

 Council’s adopted Code of Conduct  

 Code of Meeting Practice  

 Annual Report  

 Annual Financial Report  

 Auditor’s Report  

 Operational Plan  

 EEO Management Plan  

 Policy concerning the Payment of Expenses and Provision of Facilities to the Mayor and Councillors  

 Annual Reports of Bodies Exercising Functions Delegated by Council (eg Section 355/377 Committees)  

 Any Codes referred to in the Local Government Act  
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 Returns of the Interest of Councillors, Designated Person’s and Delegates  

 Agendas, Business Papers and minutes of Council/Committee meetings (except meetings that are closed to the 

public)  

 Office of Local Government reports presented at a meeting of Council  

 Land Register  

 Register of Investments  

 Register of Delegations  

 Register of Graffiti removal works  

 Register of current Declarations of Disclosures of Political donations  

 Register of Voting on Planning Matters 

2. Plans and Policies  

 Local Policies adopted by Council concerning approvals and orders  

 Plans of Management for Community Land  

 Environmental Planning Instruments, Development Control Plans and Contribution Plans 

3. Information about Development Applications and any associated documents received in relation to a Propose 

Development 

 Home Warranty Insurance documents  

 Construction Certificates  

 Occupation Certificates  

 Structural Certification Documents  

 Town Planner Reports  

 Submissions received on Development Applications  

 Heritage Consultant Reports  

 Tree Inspections Consultant Reports  

 Acoustic Consultant Reports  

 Land Contamination Consultant Reports  

 Records of decisions on Development Applications including decisions on appeals  

 Publication Guides, Summary of Affairs and register of policy documents required under the Government 

Information (public Access) Act, 2009 

4. Approvals, Orders and other Documents 

 Information contained in the following records (whenever created) is prescribed as open access information  

 Applications for approvals under Part 1 of Chapter 7 of the LGA and any associated documents received in 

relation to such an application  

 Applications for approvals under any other Act and any associated documents received in relation to such an 

application  

 Records of approvals granted or refused, any variation from local policies with reasons for the variation, and 

decisions made on appeals concerning approvals  

 Orders given under Part 2 of Chapter 7 of the LGA, and any reasons given under section 136 of the LGA  

 Orders given under the authority of any other Act  

 Records of building certificates under the Environmental Planning and Assessment Act 1979  

 Plans of land proposed to be compulsorily acquired by the local authority 

 Compulsory acquisition notices 

 Leases and licences for use of public land classified as community land  

 Performance improvement orders issued to a council under Part 6 of Chapter 13 of the LGA. 
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2017/2018 ORDINARY & SPECIAL RATES 

Business 
Section 519 – Land may be categorised as Business for rating purposes should it not satisfy any of the conditions 
of any other rating category. The Business rate is sub-categorised into separate urban areas and a rural business 
sub-category. 
 

 Base Rate Base as % of 

Yield 
Ad Valorem Rate Estimated 

Yield 
% of Category 

Yield 
Business – Boggabri $320.00 43% $0.0070101 $43,416 3% 
Business – Narrabri $320.00 10% $0.0147372 $1,000,486 76% 
Business – Rural $320.00 30% $0.0083561 $96,014 7% 
Business – Wee Waa $320.00 20% $0.0386009 $174,921 13% 
TOTAL BUSINESS RATE YIELD ESTIMATE    $1,314,837 10% 

 

Farmland 
Section 515 of the LGA prescribes that land is to be categorised as farmland if its dominant use is for farming. 
 

 Base Rate Ad Valorem 

Rate 
Estimated Base 

Yield 
Estimated 

Ad. Val. 

Yield 

Estimated 

Total Yield 

Farmland $270.00 $0.0040398 $446,040 $5,763,681 $6,209,721 
TOTAL FARMING RATE YIELD ESTIMATE    $6,209,721 49% 

 

Mining 
Section 517 – Land may be classified as mining land if its dominant use is as a coal mine or metalliferous mine. 
 

   Base Rate Ad Valorem 

Rate 

Estimated 

Yield 
Mining   $23,000 $0.0265225 $954,331 
TOTAL MINING RATE YIELD ESTIMATE    $954,331 7% 

 

Residential 
Section 516 – Land may be classified as residential if its dominant use is for resident accommodation. Hotels, 
motels, guesthouses and nursing homes do not qualify as residential. The rate is separated into 4 sub-
categories, being 3 urban areas and a rural residential category 
 

 Base Rate Base as % of 

Yield 
Ad Valorem Rate Estimated 

Yield 
% of Category 

Yield 
Residential – Boggabri $270.00 48% $0.0053650 $280,246 6% 
Residential – Narrabri $270.00 24% $0.0092189 $2,721,631 63% 
Residential – Rural $270.00 41% $0.0047394 $640,633 15% 
Residential – Wee Waa $270.00 27% $0.0302030 $681,376 16% 
TOTAL RESIDENTIAL RATE YIELD ESTIMATE    $4,323,886 34% 

 
Tourism Promotion - Special Rate 
This Special Rate is set to assist in funding of Council’s promotional allocation. The rate is levied on all properties 
classified Business within the Shire area. 

    Ad Valorem 

Rate 

Estimated 

Yield 
Tourism    $0.0009148 $70,194 
TOTAL TOURISM RATE YIELD ESTIMATE     $70,194 
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2017/2018 ANNUAL CHARGES - WATER 

Water - Baan Baa 

 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

20/25mm Service $0 $706 $28,240 

ESTIMATED ACCESS CHARGE YIELD   $28,240 

ESTIMATED USAGE CHARGE YIELD $0 $3.33 $24,300 

 

Water - Bellata 

 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

20/25mm Service $521 $537 $58,533 

32mm Service $765 $788 $788 

40mm Service $1,191 $1,227 $2,454 

Unconnected Service $544 $560 $560 

ESTIMATED ACCESS CHARGE YIELD   $60,480 

ESTIMATED USAGE CHARGE YIELD $1.22 $1.28 $32,883 

 

Water - Boggabri 

 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

20/25mm Service $367 $378 $196,938 

32mm Service $632 $651 $4,557 

40mm Service $894 $921 $3,684 

50mm Service $1,399 $1,441 $11,528 

100mm Service $5,581 $5,748 $10,956 

Unconnected Service $350 $361 $4,693 

ESTIMATED ACCESS CHARGE YIELD   $232,356 

ESTIMATED USAGE CHARGE YIELD $1.06 $1.09 $288,236 

 

Water - Gwabegar 

 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

20/25mm Service $595 $613 $37,393 

40mm Service $777 $800 $800 

Unconnected Service $321 $331 $662 

ESTIMATED ACCESS CHARGE YIELD   $38,855 

ESTIMATED USAGE CHARGE YIELD $1.22 $1.28 $16,558 

 

Water – Narrabri – Metered 

 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

20/25mm Service $343 $353 $895,561 

32mm Service $374 $385 $26,180 

40mm Service $397 $409 $40,082 

50mm Service $625 $644 $15,456 

90mm Service $1,953 $2,012 $0 

100mm Service $2,480 $2,554 $12,770 

Unconnected Service $160 $165 $2,475 

ESTIMATED ACCESS CHARGE YIELD   $992,524 

ESTIMATED USAGE CHARGE YIELD $0.92 $0.97 $1,233,497 
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2017/2018 ANNUAL CHARGES - WATER 

Water – Narrabri – Unmetered only for exiting services 

 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

20/25mm Service $501 $516 $26,316 

32mm Service $777 $800 $800 

40mm Service $1,246 $1,283 $1,283 

50mm Service $1,704 $1,755 $0 

90mm Service $5,496 $5,661 $0 

100mm Service $7,440 $7,663 $7,663 

Unoccupied $160 $165 $13,530 

ESTIMATED ACCESS CHARGE YIELD   $49,592 

 

Water - Pilliga 

 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

20/25mm Service $557 $574 $59,696 

40mm Service $742 $764 $764 

50mm Service $1,190 $1,226 $0 

Unconnected Service $329 $339 $678 

ESTIMATED ACCESS CHARGE YIELD   $61,138 

ESTIMATED USAGE CHARGE YIELD $1.22 $1.28 $25,177 

 

Water – Wee Waa 

 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

20/25mm Service $337 $347 $273,089 

32mm Service $361 $372 $3,348 

40mm Service $411 $423 $6,768 

50mm Service $626 $645 $3,870 

80mm Service $1,594 $1,642 $3,284 

100mm Service $2,484 $2,559 $5,118 

Unconnected Service $169 $174 $696 

ESTIMATED ACCESS CHARGE YIELD   $296,173 

ESTIMATED USAGE CHARGE YIELD $0.91 $0.96 $474,079 
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2017/2018 ANNUAL CHARGES - SEWER 
Sewerage – Boggabri 
 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

Occupied $567 $595 $256,445 

Unoccupied $280 $294 $11,200 

Pedestal Charges – Per Cistern/>6W.C $90 $93 $930 

Pedestal Charges – Water Closets (1-6) $90 $93 $465 

TOTAL BOGGABRI SEWER CHARGES YIELD   $269,040 

 
Sewerage – Narrabri 
 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

Occupied $718 $740 $1,864,060 

Unoccupied $368 $379 $53,439 

Pedestal Charges – Per Cistern/>6W.C $111 $114 $3,648 

Pedestal Charges – Water Closets (1-6) $111 $114 $4,788 

TOTAL NARRABRI SEWER CHARGES YIELD   $1,925,935 

 
Sewerage – Wee Waa 
 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

Occupied $735 $772 $582,088 

Unoccupied $368 $386 $14,282 

Pedestal Charges – Per Cistern/>6W.C $111 $114 $1,332 

Pedestal Charges – Water Closets (1-6) $111 $114 $1,554 

TOTAL WEE WAA SEWER CHARGES YIELD   $599,256 

 
Onsite Wastewater Management Fee 
 Service Charge 2016/2017 Service Charge 2017/2018 Estimated Yield 

Any/All assessments not connected to 

town sewer which have an onsite 

wastewater system (SWM) $31 $32 $69,344 
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2017/2018 ANNUAL CHARGES – WASTE 

Domestic Waste Management (DWM) Charges 

 

 Service Type Service Charge 

2016/2017 

Service Charge 

2017/2018 

Estimated 

Yield 

 

DWM Availability Fee 

 

All Urban Assessments $135 $140  

 

DWM – MSW/Recycling/Organics 

(Serviced Assessments Only) 

Per 1x140 Litre MSW (Red), 

1x240 Litre Recycling Bin (Yellow) 

& 1x240 Litre Organics Recycling 

Bin (Green) $305 $315  

 

Additional/Upsize Residential 

Service 

 

Additional MGB (per Annum fee) $120 $125 
 

Upsize existing Recycling bin to 

360 Litres (one off fee) $55 $57 

     

TOTAL DOMESTIC WASTE MANAGEMENT ESTIMATED YIELD   $1,285,475 

 

 

Other Waste Management Services (Non-Domestic) Charges 

 

 Service Type Service Charge 

2016/2017 

Service Charge 

2017/2018 

Estimated 

Yield 

 

Business Waste Management Fee 

 

All Urban Assessments $135 $140  

 

Business – MSW/Recycling 

(Serviced Assessments Only) 

 

Per 1x240 Litre MSW (Red) & 

1x240 Litre Recycling Bin (Yellow) $340 $350  

 

Additional/Upsize Residential 

Service 

 

Additional MGB (per Annum fee) $150 $155 
 

Upsize existing Recycling bin to 

360 Litres (one off fee) $55 $57 

 

Rural Waste Management Fee 

 

$135 $140  

 

Rural Waste Management Charge 

Unoccupied 

 

$50 $52  

     

TOTAL OTHER WASTE MANAGEMENT ESTIMATED YIELD   $1,180,490 

 
NB: MSW – Mixed Solid Waste
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APPENDIX B: OPERATIONAL BUDGET 2017/2018 
 

Narrabri Shire Council 

INCOME STATEMENTS - 2017/2018 

 
CONSOLIDATED 

$ 

 
GENERAL FUND 

$ 

 
WATER FUND 

$ 

 
SEWER FUND 

$ 

Income from Continuing Operations 

Revenue: 
    

Rates & Annual Charges 19,513,518 15,066,735 1,749,900 2,696,883 

User Charges & Fees 7,881,822 5,238,161 2,107,651 536,010 

Interest & Investment Revenue 1,452,800 806,000 415,300 231,500 

Other Revenues 2,649,415 2,595,574 - 53,841 

Grants & Contributions provided for Operating Purposes 11,534,727 11,464,247 35,780 34,700 

Grants & Contributions provided for Capital Purposes 9,858,000 1,363,000 3,500,000 4,995,000 

Other Income:     
Net gains from the disposal of assets - - - - 

Joint Ventures & Associated Entities - - - - 

Total Income from Continuing Operations 52,890,282 36,533,717 7,808,631 8,547,934 

Expenses from Continuing Operations     
Employee Benefits & On-Costs 16,346,444 15,293,343 579,358 473,743 

Borrowing Costs 338,714 335,383 - 3,331 

Materials & Contracts 10,777,066 8,165,358 1,412,775 1,198,933 

Depreciation & Amortisation 10,018,175 7,585,802 937,805 1,494,568 

Other Expenses 4,195,670 3,677,948 354,126 163,596 

Net Losses from the Disposal of Assets - - - - 

Joint Ventures & Associated Entities - - - - 

Total Expenses from Continuing Operations 41,676,069 35,057,834 3,284,064 3,334,171 

Operating Result from Continuing Operations 11,214,213 1,475,883 4,524,567 5,213,763 

Net Operating Result for the Year 11,214,213 1,475,883 4,524,567 5,213,763 

 
Net Operating Result before Grants and Contributions provided for 

    

Capital Purposes 1,356,213 112,883 1,024,567 218,763 
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Narrabri Shire Council 

BALANCE SHEETS - 2017/2018 

 
CONSOLIDATED 

$ 

 
GENERAL FUND 

$ 

 
WATER FUND 

$ 

 
SEWER FUND 

$ 

ASSETS 

Current Assets 
    

Cash & Cash Equivalents 4,500,000 2,000,000 1,500,000 1,000,000 

Investments 27,940,997 16,291,101 7,621,376 4,028,520 

Receivables 4,997,180 4,252,143 608,392 136,645 

Inventories 3,655,745 3,655,745 - - 

Other 42,510 42,510 - - 

Total Current Assets 41,136,432 26,241,499 9,729,768 5,165,165 

 

Non-Current Assets     
Investments - - - - 

Receivables 457,183 260,149 129,869 67,165 

Infrastructure, Property, Plant & Equipment 455,257,567 372,621,911 37,473,986 45,161,670 

Investments Accounted for using the equity method 172,000 172,000 - - 

Total Non-Current Assets 455,886,750 373,054,060 37,603,855 45,228,835 

TOTAL ASSETS 497,023,182 399,295,559 47,333,623 50,394,000 

 
LIABILITIES 

Current Liabilities 

    

Payables 4,994,679 4,599,921 109,093 285,665 

Borrowings 836,348 836,348 - - 

Provisions 3,447,295 3,447,295 - - 

Total Current Liabilities 9,278,322 8,883,564 109,093 285,665 

 

Non-Current Liabilities     
Payables - - - - 

Borrowings 5,912,623 5,912,623 - - 

Provisions 208,705 208,705 - - 

Total Non-Current Liabilities 6,121,328 6,121,328 - - 

TOTAL LIABILITIES 15,399,650 15,004,892 109,093 285,665 

Net Assets 481,623,532 384,290,667 47,224,530 50,108,335 

 
EQUITY 

    

Retained Earnings 225,937,532 180,881,667 27,514,530 17,541,335 

Revaluation Reserves 255,686,000 203,409,000 19,710,000 32,567,000 

Total Equity 481,623,532 384,290,667 47,224,530 50,108,335 
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Narrabri Shire Council 

CASH FLOW STATEMENTS - 2017/2018 

 
CONSOLIDATED 

$ 

 
GENERAL FUND 

$ 

 
WATER FUND 

$ 

 
SEWER FUND 

$ 

Cash Flows from Operating Activities 

Receipts: 
    

Rates & Annual Charges 19,469,105 15,037,270 1,737,960 2,693,875 

User Charges & Fees 8,078,803 5,435,171 2,107,626 536,006 

Interest & Investment Revenue Received 1,559,461 912,661 415,300 231,500 

Grants & Contributions 21,433,312 13,013,435 3,390,177 5,029,700 

Bonds & Deposits Received - - - - 

Other 2,825,941 2,772,100 - 53,841 

Payments:     
Employee Benefits & On-Costs (16,324,870) (15,271,769) (579,358) (473,743) 

Materials & Contracts (10,753,958) (8,148,577) (1,410,143) (1,195,238) 

Borrowing Costs (341,468) (338,137) - (3,331) 

Bonds & Deposits Refunded - - - - 

Other (4,196,581) (3,678,860) (354,126) (163,595) 

Net Cash provided (or used in) Operating Activities 21,749,745 9,733,294 5,307,436 6,709,015 

Cash Flows from Investing Activities 

Receipts: 

    

Sale of Investment Securities 11,332,407 6,881,663 1,605,264 2,845,480 

Sale of Real Estate Assets - - - - 

Sale of Infrastructure, Property, Plant & Equipment 1,138,726 1,138,726 - - 

Payments:     
Purchase of Investment Securities - - - - 

Purchase of Infrastructure, Property, Plant & Equipment (33,310,871) (16,853,171) (6,912,700) (9,545,000) 

Purchase of Real Estate Assets - - - - 

Net Cash provided (or used in) Investing Activities (20,839,738) (8,832,782) (5,307,436) (6,699,520) 

Cash Flows from Financing Activities 

Receipts: 

    

Proceeds from Borrowings & Advances   - - 

Payments:     
Repayment of Borrowings & Advances (1,041,574) (898,375) - (143,199) 

Repayment of Finance Lease Liabilities (2,137) (2,137) - - 

Net Cash Flow provided (used in) Financing Activities (1,043,711) (900,512) - (143,199) 

 

Net Increase/(Decrease) in Cash & Cash Equivalents 
 

(133,704) 
 

- 
 

- 
 

(133,704) 

 

plus: Cash, Cash Equivalents & Investments - beginning of year 
 

4,633,704 
 

2,000,000 
 

1,500,000 
 

1,133,704 

Cash & Cash Equivalents - end of the year 4,500,000 2,000,000 1,500,000 1,000,000 

 
Cash & Cash Equivalents - end of the year 

 
4,500,000 

 
2,000,000 

 
1,500,000 

 
1,000,000 

Investments - end of the year 27,940,997 1,629,102 7,621,375 4,028,520 

Cash, Cash Equivalents & Investments - end of the year 32,440,997 3,629,102 9,121,375 5,028,520 

 
Representing: 

    

- External Restrictions 22,841,795 8,691,900 671,286 - 

- Internal Restrictions 7,791,369 7,791,369 - - 

- Unrestricted 1,807,833 1,807,833 8,450,089 5,028,520 

 32,440,997 18,291,102 9,121,375 5,028,520 

 

 

Operational Plan | Narrabri Shire 2018   93
Version: 3, Version Date: 30/06/2017
Document Set ID: 1372204



 
 

2017/2018 SUMMARY OF ALL SERVICES 

   

Operational Plan | Narrabri Shire 2018   94
Version: 3, Version Date: 30/06/2017
Document Set ID: 1372204



 
 

2017/2018 SUMMARY OF ALL SERVICES  

   

Operational Plan | Narrabri Shire 2018   95
Version: 3, Version Date: 30/06/2017
Document Set ID: 1372204



 
 

2017/2018 SUMMARY OF ALL SERVICES 
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APPENDIX C: CAPITAL WORKS PROGRAM 2017/2018 
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